
Annual Report 2019 - 2020
Published 15 October 2020

Cambridge Convoy Refugee Action Group

available online at camcrag.org.uk/docs/annualreport2020.pdf

http://camcrag.org.uk/docs/annualreport2020.pdf


TABLE OF CONTENTS

Introduction and thank yous 3 

Convoys 4

Volunteers  5

Fundraising and events 6
  Our new giving coordinator 6
  Tentfest  7
  The Big Sleepout 8

Donations of Aid 9

Poncho Project 9

Communications 10

Financial Accounts 11

Small Company Charity Provisions

This report has been prepared in accordance with the Statement of Recommended Practice: 
Accounting and Reporting by Charities (FRS102) (effective 01/01/2016) and in accordance with the 
special provisions for small companies under Part 15 of the Companies Act 2006. 

Cambridge Convoy Refugee Action Group

Registered Charity Number 1170180

c/o Cambridge Ethnic Community Forum

16-18 Arbury Court

Cambridge

CB4 2JQ

camb4calais

www.camcrag.org.uk

Published 15 October 2020

CamCRAG Trustees (as of 14 October 2020)
David Adamson
Joanna Garratt
Elliot Harris
Tony King

Edward Sexton
Terry Spencer
Ian Tod
Catharine Walston

http://facebook.com/camb4calais
https://twitter.com/Camb4Calais
http://www.camcrag.org.uk
https://donate.kindlink.com/camcrag/1960
https://www.instagram.com/camb4calais/


3

INTRODUCTION AND THANK YOUS
For CamCRAG, as for most people and organisations, the last 12 months have been split into 
pre- and post-lockdown. From August 2019 to March 2020 we continued to deliver and 
develop our support for frontline groups, collecting donations, transporting them to Calais 
on our weekend volunteer convoys, helping out in the Refugee Community Kitchen (RCK) and 
Woodyard and welcoming and supporting Collective Aid as they took over Non-Food Item 
distribution and needs assessment from Help Refugees. 

We continued to provide financial support to groups in Calais and Greece, such as buying 
equipment for RCK, giving Refugees4Refugees £4,000 for tents on Lesvos and funding Water-
shed to improve access to electricity in a Greek camp. We were doing well at fulfilling the aims 
set out in our last annual report.

Then the pandemic stopped almost all of our convoy, donations, fundraising and poncho-mak-
ing activities. After initial success at taking aid to Calais, we soon ran into difficulties. No festi-
vals meant no tents for Tentfest. We continued to provide financial support to frontline groups, 
like the new Calais Food Collective. Our volunteers demonstrated some impressive ingenuity; 
going online to fundraise, educate and draw our community together.

This spring also saw a massive increase in evictions of temporary camps in Calais and Dunkirk. 
Channel crossings by boat increased, and were used by the media and UK Government to fuel 
xenophobic feeling. In Greece, the EU and Turkey have increasingly used displaced people 
as bargaining chips in their international and internal politics, leading to a deterioration of 
conditions in camps and illegal pushbacks at the borders. The impact of Brexit is still unclear.

From March 2020 to July 2020, two ideas came into sharp focus: Firstly, that refugee support 
groups need to work together more if we are going to get essential humanitarian aid to people 
and, secondly, that after spending five years addressing the immediate needs of this humani-
tarian crisis, we also need to join the fight for long-term solutions.

Which brings us to CamCRAG 2020-21. We have spent the last few months working with inter-
national organisations to build the foundation of a more integrated pan-UK and pan-European 
aid logistics network. We have also been working with local groups to campaign both to bring 
more refugees to Cambridge and to demand safe and legal routes to asylum in the UK. Now, 
more than ever, we need a massive number of volunteers to bring their own ideas, skills and 
energy to CamCRAG, to make our voices heard. That means you. 

St Giles Church & Revd Ank Rigelsford
Castle St Methodist Church
St John the Evangelist Church
Jesus Lane & Hartington Grove  
Friends Meeting Houses
The Daily Bread Co-operative
The Locker Café
Sook in the Grafton Centre
Fort St George pub
Thirsty
Argyle Street Housing (ASH) Coop

The Explorer scouts
ReSound Acappella Choir 
Rowan Williams
Pete Honig and Anna Zeffertt
Diana Kazemi
Faraj Alnasser
Lucy Highton
Beeny Harwood Purkiss
Glenys Newton
Tom Ling and Jon Betmead
Nick Skelton

We would like to thank all of you who have supported us throughout the year, by donating, coming 
on convoys, delivering leaflets, sorting donations, sewing ponchos, baking cakes, and so much more.

In particular we extend a special thank you to these groups and individuals:
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CONVOYS
It was a year of ups, downs and big changes for our weekend volunteering trips 
to Calais
Since July 2019 we have helped a total of 105 volunteers to go to Calais over just five weekends. This included an 
amazing convoy of 40 volunteers in March 2020, equalling our largest ever group to go to Calais for a weekend.

This year has also seen significant changes to where we do our 
work, with the addition of a second warehouse exclusively for 
sorting and distributing essential non-food items (NFIs), like 
tents, sleeping bags, clothing and shoes, run by Collective Aid. 
The warehouse of L'Auberge des Migrants remains the home of  
Refugee Community Kitchen (RCK) and Calais Woodyard, and 
they still provide plenty of work to keep our volunteers busy. 

Sadly the global pandemic forced us to cancel all convoys in the 
spring and early summer after the March 2020 convoy. Whilst we 
love running convoys, in the interest of the safety of all volunteers 
and the refugee communities in Calais, we are currently having 
to evaluate the situation on a convoy-by-convoy basis, but we do 
plan to resume convoys as soon as it is safe to do so. 

The convoy team would like to thank everyone who has come 
on a convoy and also those who have provided the support in  
Cambridge that enables others to come. 

We would especially like to thank Pete Honig and Anna Zeffertt for 
running our debrief evenings, which give anyone who has been on 
a convoy the opportunity to share their ideas, impressions, and 
emotions that may results from the work. 

Thanks are also due to the long-term volunteers in Calais who 
consistently make us welcome and enable us to contribute. We are 
delighted to have earned a very good reputation with Collective 
Aid, RCK and the Woodyard through our reliable presence and the 
enthusiasm of our volunteers. We hope to continue to maintain that  
reputation over the year ahead.

Find out more about our convoys to Calais online at  
camcrag.org.uk/convoys

The CamCRAG group of volunteers on the January 2020 Convoy 

Volunteers working in Refugee Community  
Kitchen on our last convoy in March 2020

The Woodyard, November 2019

Sorting donations in the new Collective Aid 
warehouse on the January 2020 convoy

http://camcrag.org.uk/convoys
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VOLUNTEERS

Our volunteer base continues to grow, helped by a dedicated co-ordinator and our 
volunteer database, on which we register volunteers' skills and interests. 
The second half of 2019 was a busy time for our volunteers, with several convoys to Calais, poncho sewing  
sessions, and the collection, sorting and repairing of donations. 

September 2019 brought Tentfest (page 7), a highly productive, super-efficient and very enjoyable day when 
large numbers of our regular volunteers were joined by many newcomers from the university and elsewhere. 
Throughout the summer an army of volunteers also washed and repaired numerous sleeping bags, also collected 
from festivals, and packaged them up, ready to go to France with the tents. 

In October, we ran a membership stall with Cambridge University society Re-Action at the Students Union  
Freshers fair.

On a chilly day in early December, volunteers staffed our stall at the Mill Road Winter Fair, raising awareness of 
the continuing plight of refugees in northern France and elsewhere. We also gained several new volunteers from 
this event. 

The poncho project volunteers continued their excellent work, especially over the Christmas period with their 
marathon sewing session (page 9).

Then, in mid-February, we ran our most successful Sponsored Sleepout and Winter Fair yet, with 30 volunteers 
sleeping outside to raise money for CamCRAG and the Cambridge Churches Homeless Project, and numerous 
others helping by running stalls at the Fair, baking cakes, making soup, and helping to run the event (page 8).

Over the course of the year 
we also held six volunteer 
social evenings (and one 
social weekend afternoon), 
each a chance for volun-
teers or members of the 
public who want to find 
out more about the charity 
to meet up in a pub or cafe 
and discuss what we do, 
and how we do it.

We had planned an exciting 
range of activities through 
the spring and early 
summer of 2020 but, sadly, the pandemic meant we had to cancel or indefinitely postpone these events. Since 
then, like much of the country, our activities have been confined to the internet. Although this is a poor substitute 
for hands-on activity, it helps to ensure that the refugee situation is not forgotten - a situation that has been made 
even worse by this crisis. 

A 'virtual CamCRAG convoy' in May included meditation, yoga, briefings about the situation in France and Greece, 
a cookery class and subsequent 'shared' meal and an entertaining quiz. We also took part in the virtual events  of 
Refugee Week in June. This included webinars, video clubs, more cooking, another quiz and a livestream concert. 

We are hugely grateful for the commitment and generosity of all our volunteers, who remain poised to restart 
fundraising, donation collection, poncho making and all our other activities as soon as possible. 

If you would like to join our band of active volunteers, and donate your time and skills, please register at 
camcrag.secure.force.com/volunteer. Email volunteer@camcrag.org.uk if you have any questions.

Our monthly e-newsletter contains general news about the charity and upcoming events - sign up at 
camcrag.org.uk/newsletter

CamCRAG convoy volunteers outside the warehouse in Calais, September 2019

http://camcrag.secure.force.com/volunteer
mailto:volunteer%40camcrag.org.uk?subject=
http://camcrag.org.uk/newsletter
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FUNDRAISING AND EVENTS

SUMMARY

CamCRAG's events raised significant funds for the charity over the financial year 
and, since the pandemic began, we have continued to raise money online

We would also like to thank the many groups who  
organised events on our behalf throughout the year.  

Our biggest event was our third Sleep Out at St Giles church 
in February 2020 (page 8). This raised over £14,000 for 
CamCRAG and the Cambridge Churches Homeless Project.

Several pop up shops were held to publicise the charity and 
to sell merchandise, at the Locker Café on King Street, Sook 
in the Grafton Centre and at the Mill Road Winter Fair in 
December.

In November DJ Skunk (Nick Skelton) hosted a world music 
dance gig at the NCI Club. In the same month, Tom Ling and 
Jon Betmead gave a brilliant folk music concert organised 
by Diana Kazemi at her house, which raised over £1000.

In December, Dave Kelso and friends ran their annual ZIMS 
Bridge Christmas Comeback gig at the Portland Arms, 
raising over £270.

We also received numerous donations from people who 
organised their own small events and fundraisers.

Since March, because of the pandemic, we have had to 
cancel many planned events. Instead, we organised some 
virtual events: Of particular note is the virtual convoy in 
May, which raised over £640. 

We have more events planned for 2021, when hopefully 
current restrictions on large gatherings are lifted and we 
can all return to a more normal way of life.

OUR NEW GIVING COORDINATOR

Marissa is looking to improve our online and project-focussed fundraising
I am so excited to join CamCRAG as their Giving Coordinator, finding new and exciting ways to raise donations 
alongside fundraising events. This includes online donations, regular donations, and project-specific fundraising. 
I hope to help CamCRAG maintain fundraising income under COVID-19 restrictions, which have delayed a lot of 
our amazing 'real world' fundraising events.

There will be more promotion of regular giving and online fundraising, which will mainly involve encouraing 
Facebook donations and directing people towards our webpage on KindLink. More project-driven fundraising 
will also allow us to achieve short term fundraising goals and make sure we help as many people as possible, as 
quickly as possible! 

We hope this approach will make us better able to respond to unforeseen events and crises, and raise and direct 
funds appropriately.

The potential for collaboration with Donate4Refugees and others for larger funding applications will also be 
reviewed, pulling together charities so that we have the most positive impact possible.

You can donate online on our Facebook page or via Kindlink at donate.kindlink.com/camcrag/1960

The CamCRAG shop at Sook in the Grafton Centre

Items for sale at our stall at The Locker Cafe

http://donate.kindlink.com/camcrag/1960
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FUNDRAISING AND EVENTS

TENTFEST

In early 2019 we knew that Help Refugees was intending to streamline its Calais operation, and the future of 
the warehouse that had served refugees so well since the days of the 'Jungle' was in doubt.  Festival salvage was 
processed there to provide tents and sleeping bags for winter, so to ensure continuity over this transition period 
CamCRAG suggested moving the operation to Cambridge.   

We were fond of the warehouse’s 'Tent World’ and the idea emerged of creating an event that celebrated its 
colourful and quirky vibe, with volunteers  working in teams checking tents, while finding out more about the  
refugee situation and, most importantly, having fun: a 'Tentastic Tentfest', as Sol, a CamCRAG volunteer, christened 
it.  So, one day in summer 2019, a very large container lorry appeared in West Cambridge containing the salvage 
from the Glastonbury and Boomtown festivals.  There was a scary amount of stuff in it. 

Saturday 14 September was chosen as 
Tentfest day, but in fact CamCRAG had spent 
the entire summer preparing nearly 900 
sleeping bags, all of which had to be sorted, 
washed and dried – a mammoth task that 
was carried out by an army of volunteer 
heroes in villages and colleges. 

Tents are uncooperative - they don’t like 
being packed up, and if wet they refuse 
completely and then go mouldy.  Each is 
different; they have missing parts, stuck 
zips, and unexpected things that lurk inside.  
It became worryingly clear that not only 
would we need a perfectly dry day, but lots 
of ingenious and willing volunteers. 

Miraculously, the chosen day dawned sunny 
and warm, and over 70 volunteers showed up.  We had two barns with 40 work areas, a disco, a food area, the 
container itself for incoming and processed tents, and, in the Calais spirit, lots of idiosyncratic decorations. We 
held a morning briefing and then – a leap into the unknown – said “GO”. 

Everybody worked their socks off.  A total of 296 tents, enough for 620 people, were checked, cleaned, and 
repaired.  Our volunteers put entire tents under sewing machines and negotiated booby-traps made of  
safety-pins, all with good humour and enormous energy.  It was a day to remember, thanks to our truly wonderful 
CamCRAG volunteers. 

Watch a video of the tentfest, and links to media coverage of the event, at  
camcrag.org.uk/2019/09/28/fantastic-tentastic-tentfest-video-and-press-coverage

Checking tents in one of two barns we used at our Tentfest

Over 70 volunteers worked to sort, clean and repair almost 300 tents salvaged from music festivals

http://camcrag.org.uk/2019/09/28/fantastic-tentastic-tentfest-video-and-press-coverage
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FUNDRAISING AND EVENTS

THE BIG SLEEPOUT

Our third sponsored sleepout was a great success, raising over £14,000, more than 
in previous years
On 15 February 2020 we held our third annual sponsored sleepout at St Giles’ church. The event this 
year was to raise money for CamCRAG and Cambridge Churches Homeless Project (CCHP). The CCHP is a  

collection of churches and a synagogue that work together to 
offer practical care and support to people who would otherwise 
be sleeping rough in our city each winter. Many of the issues 
faced by the homeless and refugees are very similar; stigma-
tization, poor mental and physical health, hopelessness about 
the future. This is why we dedicate our biggest fundraiser of the 
year to both causes.

Last year we raised about £11,000, half of which went to our 
chosen partner, the Whitworth Trust, to help save Whitworth 
House, Cambridge's only refuge for young homeless women. 
The year before, we raised a similar amount for Wintercomfort. 
This year we raised over £14,700 for CCHP and our core projects 
supporting refugees in Europe!

Visitors to the fair heard several guest speakers, 
including the former Archbishop of Canterbury Rowan  
Williams, who spoke passionately about the Government’s 
recent refusal to resettle child refugees currently living in 
appalling conditions in Northern France. Our other guest  
speakers included Faraj, a young refugee from Syria; Aisha, a 
refugee from Uganda; Shoshana, a host from Refugees at Home; 
Stephen from CCHP; and Catharine from CamCRAG. Glenys 
Newton compered the winter fair, and read out poems and 
stories. We were also treated to a beautiful concert from the 
ReSound Acappella Choir on the theme of Love and Resilience.

The church was tidied up for the evening service, after which 
we prepared and shared our evening meal. Then the sleepers 
settled down to spend the night sleeping under tarpaulin while 
Storm Dennis swirled all around, with a rainstorm at 3am. 
Everyone stuck it out though - some under nothing but a piece 
of tarpaulin against the buttresses - and we all survived to enjoy 
our traditional breakfast of bacon and/or vegan butties in the 
warm, dry nave of the church.

We would like to thank everyone who helped to organise and 
staff the event, those who came to the Fair, businesses and 
individuals who donated raffle prizes, everyone who donated so 
generously on the day and who sponsored the sleepers, and our 
30 sleepers who braved a night in Storm Dennis to help refugees 
in Europe and the homeless of Cambridge. 

See a video recorded by our Chair, Elliot Harris, on the 
night of the sleepout, on our website at  
camcrag.org.uk/2020/02/20/sleepout-raises-over-14000

Rowan Williams speaking at the sleepout 

(© Paul Christie & Roger Giddings)

The winter fair hosted stalls representing 

many refugee groups (© Peter Nixon)

Volunteers at supper before sleeping outside

http://camcrag.org.uk/2020/02/20/sleepout-raises-over-14000
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DONATIONS OF AID / PONCHO PROJECT

DONATIONS OF AID

Donations of goods made by customers to the Daily Bread continued to be extremely generous, including donated 
change in the collection pot by the till.  We were also collecting donations at the Argyle Street Housing Co-op, 
though sadly this drop off point is currently suspended due to the pandemic.

We received a huge amount of donations in the spring and 
summer of 2019, so we spent a lot of time in the autumn sorting 
out our donation shed, to ensure that appropriate clothing, camp-
ing equipment and hygiene products could be sent on convoys.  

We held two very successful drop off days at St John 
the Evangelist church in Cambridge in January and at  
Chesterton Methodist church in February.  Lockdown obviously 
put an end to collections for a while, but we have plenty more 
arranged for the autumn and winter of 2020.

Although we have been unable to organise our regular volunteer 
convoys since March, we have been managing to get donations 
over to Calais. 

Please see camcrag.org.uk/donating for current information about what we need, and don’t need, and 
where to take it - do email donations@camcrag.org.uk if you have any questions.

THE PONCHO PROJECT

The Poncho team had a busy winter in 2019 preparing ponchos for Calais. Some people came to Hartington 
Grove Quaker Meeting House and some people sewed from home. Together we cut, pinned, sewed and folded 
several van loads of ponchos which were then distributed to refugees living in and around Calais. The poncho 
project is such a lovely project because a single poncho 
may have been worked on by several different people, and 
we want to thank everyone who contributed to any part of 
any poncho! We also want to thank those that helped run 
and lead sessions, sharing out the work and allowing us to 
come together more often.

A highlight for us was the free use of the Artworks studio 
for ten days over Christmas and New Year, when about 25 
volunteers worked to produce 269 ponchos: It was a really 
friendly and productive space where we shared our time, 
our stories and our skills. Our poncho offcut Christmas 
decorations were also a great success at pop-up stalls at 
Daily Bread, The Locker Cafe, Mill Road Winter Fair and 
the Sleepout. We have also been selling our Ponchos4All 
which have helped to fund the materials needed to make 
the ponchos for refugees.

Our poncho sessions were postponed during lockdown but 
our volunteers continued sewing at home during that time, 
helping to prepare a stock of ponchos for winter 2020-21. 
We've also been continuing to sell Ponchos4All online 
during the pandemic.

See camcrag.org.uk/ponchos for more about the 
poncho project

Donations are regularly sorted by volunteers 

Our Ponchos4All help fund ponchos for refugees, 

and are available to buy on the CamCRAG website  

http://camcrag.org.uk/donating
mailto:donations%40camcrag.org.uk?subject=
http://camcrag.org.uk/ponchos
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It has been a good year for media coverage of the charity, and we have continued 
to grow our support on our social media platforms, which has been increasingly 
important during the pandemic.
The role of the communications team is to support CamCRAG activities by advertising events to our supporters 
and to the wider community, securing media coverage, and keeping everyone updated on what is going on through 
social media and our website. 

We had a change in personnel when Caroline, one of our social media team,  
joyously doubled her workload by giving birth to twins, but were soon joined by 
Sol, who had already made some fantastic videos for us. Our own Youtube channel 
was launched in spring 2020, where you can find one of these. We have grown our 
following on Facebook, and our Facebook supporters group now has over 2,600 
members, with around 500 of these regularly seeing content from the charity.

Our big tent processing event, Tentfest, required advertising for volunteers as well 
as media coverage. We were delighted by the response, with many people present 
on the day who had never volunteered for us before, hosted in some style by a team 
from the University Estates division. We were also joined by a journalist from BBC 
Radio Cambridgeshire, making a podcast and were featured in the Cambridge News 
the following week.

The Annual Report for 2018/19 was produced in September in time for the AGM, 
which was widely advertised. Lucy, another key member of our social media team, 
created a new banner, which saw its first outing at the pop-up shop in January and 
advertised the fact that we can now take donations by text. We also set up a donation 
button on our Facebook page to facilitate fundraising. This became very important 
as events went online in March and allowed all Facebook events to become online 

fundraisers, including our Lockdown Convoy in May and the con-
cert and webinars during Refugee Week.

We were also very pleased by the media response to the Sleepout in 
February, with a long piece the morning after on BBC Cambridge-
shire’s Sunday Breakfast and a short segment on BBC Look East’s 
breakfast news. There were also interviews with Cambridge 105 
Radio and That’s TV.

In May we migrated our website to a new local hosting provider, 
which should mean a more reliable website. Our newsletter has 
continued to go out monthly to now over 600 subscribers and 
has focussed over lockdown on updates from the field and online 
fundraising. Around one third of our subscribers regularly open the 
newsletter, which is high compared to most mailing lists.

The issue of refugees and migrants has been kept in the news 
by Channel crossings and we have benefited from sympathetic  
coverage from the Cambridge News after their Community Reporter 
came on a convoy with us in March. 

See links to press coverage at camcrag.org.uk/mediacoverage 
For press enquiries please email publicity@camcrag.org.uk 
Subscribe to our e-newsletter at camcrag.org.uk/newsletter

COMMUNICATIONS
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FINANCIAL ACCOUNTS

For the period from 1 July 2019 to 30 June 2020. All figures to the nearest £
 Unrestricted Restricted Total 2018/19 2017/18 2016/17 2015/16 
 Funds Funds Funds
Receipts
Donations 10,175 1,241 11,416 16,895 16,303 23,435 15,032
(cash and bank transfers)
Fundraising events 11,034 - 11,034 6,248 14,090 11,754 5,283
(organised by us) 
Sale of cards & external merchandise - 895 895 87 157 307 492

Sale of ponchos - 306 306 1,799 890 - -

Gift Aid 253 - 253 2,134 - - -

Administration 5 - 5 3 - - -

Total Receipts 21,467 2,442 23,909 27,166 31,480 35,630 20,807

Payments
Cost of events 1,167 - 1,167 895 25 627 -

Cost of cards & external merchandise 543 895 1,438 131 71 101 103

Purchases of items for refugees 18,909 - 18,909 12,132 22,692 20,139 14,395

Convoy costs 4,684 - 4,684 4,171 2,908 5,043 4,310

Production costs for ponchos 1,564 1,547 3,111 5,709 5,272 - -

Administration 1,072 - 1,072 957 927 168 294

Total Payments 27,939 2,442 30,381 23,995 31,894 26,078 19,102

Net of receipts / (payments) -6,472 0 -6,472 3,171 -415 9,552 1,704
Cash funds last year end 13,912 100 14,012 10,841 11,256 1,704 -
Cash funds this year end 7,440 100 7,540 14,012 10,841 11,256 1,704

The charity has no assets besides cash funds, and no liabilities

ACCOUNTS

in 2019/20 we received £23,909... 

Donations
£11,416

Events
£11,034

...and spent £30,381

Sale of merchandise
£895

Sale of ponchos
£306

Gift aid 
and other
£258

Items for refugees and NGOS
£18,909

Poncho costs
£3,111

Convoy costs
£4,684

Event costs
£1,167

Merchandise costs
£1,438

Admin costs
£1,072
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